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EU - LATIN AMERICA MINERAL DEVELOPMENT NETWORK 

PLATFORM – AN OVERVIEW

Project objectives, structure, tasks and timeline

Implementation period: 15.01.2017-15.07.2018



MDNP PROJECT - OVERVIEW

PROJECT OBJECTIVES
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EU-Latin America Mineral Development 
Network Platform

• Continuing the dialogue and consolidating the cooperation between the EU and Latin

American countries

• Field of coorperation: Non-energy extractive industries, including all areas of the

mining value chain

• Providing comprehensive information for all stakeholders on all important aspects for

cooperation between the two regions

• Creating a virtual meeting point that can be accessed continually

• Facilitating a regular opportunity to meet in person for stakeholders from both regions
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PROJECT STRUCTURE
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1. In-depth data collection and analysis of past and

current status of cooperation

• Provision of comprehensive information

• Basis for descision making for future

cooperations

2. Development of the MDN Platform

• Providing continous access to information

• Creating a virtual meeting space & facilitating

easy networking opportunities

3. Originating the METS (2018)

• Creating a physical space for EU-Latin

American cooperation, networking

opportunities & information exchange

EU-Latin America Mineral Development 
Network Platform
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DATA COMPILATION AND ANALYSIS

• Stakeholder Mapping: Who is who in academia, financing

institutions, private sector and industry and government

• State of play in the EU-Latin America extractive sector

– Detailed information on mining and exploration projects

– EU investment baseline in the Latin America exploration and 

extractive industry

– Business relationships in technology supply, specialized

services, infrastructure development and R&D&I

• Time frame: Last 10 years

• Profiles of investing EU companies

• Funding & financing instruments to support cooperation
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DATA COMPILATION AND ANALYSIS

• Country fiches for all Latin American countries involved

– 1. drafts available for Argentina, Brazil, Chile

– Updates will be presented at Perumin (September 2017)

• SCOT analysis (strength, challenges, opportunity, threats)

• Information accessible for registered members of MDNP

• Data collection in progress

– Sources of information: Regional authorities, industry 

associations, OECD reports, Euromines analysis, geological 

surveys, chambers of commerce, networks such as European 

Technology Platform on Sustainable Mineral Resources, trade 

statistics, …
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PARTICIPATION

• Operational Network

– Testing of the platform

– Forum for discussion and exchange on the platform

– Participating in the METS

– In-put on workshops & core areas for the METS

– Feedback: per e-mail, phone or through the website

• „Focal Points“

– Cross-checking information gathered in country fiches

– Sources of information in Latin American countries
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STEERING COMMITTEE
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Steering Committee

• Feedback on reports

and results

• Guidance on content & 

architecture of the

platform

• Guidance on topics for

the METS
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TIMELINE
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CORE TEAM AND MAIN RESPONSIBILITIES

Maite Zazpe

Esther Murillo

Eduardo Chaparro

Aissa Rechlin

Corina Hebestreit

Mirona Coropciuc 

Veronika Sochorova

Project 
Management

&

Data analysis

Organisation of
METS

MDNP 
Development
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CONCLUSIONS

• The Mineral Development Netwok Platform MDNP and the Mining Convention and

Trade Show are thought to continue the dialogue in extractives between the EU and

Latin American countries

• Today we will present first results of the analysis, MDNP architecture and

organization of the METS

• Your feedback and engagement is highly appretiated, today, throughout the project

and long-term
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Thank you for listening

Gracias por su atención

Obrigada pela sua atenção

aissa.rechlin@projekt-consult.de


