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THE PRESENTATION

• 1. STAKEHOLDER ENGAGEMENT STRATEGY

• 2. STAKEHOLDERS DATA BASE

• 4. COUNTRY FICHES

• 5. SWOT
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COMPONENT I: COMPREHENSIVE ANALYSIS OF THE EXTRACTIVE 

SECTOR, RELATED TECHNOLOGIES AND SERVICES: EU - LATIN AMERICA 

• Component I: Comprehensive analysis of the extractive sector, related technologies and services: EU - Latin America 
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• 1. STAKEHOLDER ENGAGEMENT STRATEGY
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TASK 1 TO 5: BASELINE – INFORMATION 

GATHERING

• Task 1

 Comprehensive database of partners & stakeholders

 Establish a direct contact network & promote engagement,

• Task 2

 Provide a status-quo assessment of the EU investment baseline

• Task 3 to 5

Comprehensive description of:

 EU-Latin American cooperation and business relationships

 The non-energy extractive sector of each addressed Latin American country

 Potential funding instruments and tools
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STAKEHOLDER ENGAGEMENT 

STRATEGY

The project will establish a network platform for continuous and 

structured cooperation on a mutual benefit basis between:

• EU and LA authorities, industry, 

• business (including SMEs), 

• Academia;  Geological Surveys and other relevant entities for the mining sector
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In the fields of:

-Technology -Trade,

-Consulting services, -investment -Training and skills,

-Infrastructure, - Health and safety,

-Good governance and other relevant areas of the mining value chain (from exploration to mining 
rehabilitation and post closure). 
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THE STAKEHOLDER MAP

• The analysis of the list of stakeholders should show the objectives, motivations, impact and influence of 

the various stakeholder groups and the results of that should be recorded on a platform so that the 

user has a real understanding of the state in Which is the activities of each of the interested parties

• After completing the stakeholder map, a communication plan will be developed focusing on each group 

/ And its potential impact on the project
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• 2. STAKEHOLDERS DATA BASE
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STAKEHOLDER GROUP

• Private operators

• Contractors

• Goods and services suppliers

• Specialized consulting Services

• Traders

• Mineral users

• Mining Authorities

• Environmental authorities

• Academia
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PRIVATE SECTOR

• Big companies

• Medium companies

• Small companies

•

• Senior companies

• Mining associations from the EU (at Member State level and EU level)

• Mining associations from Latin America
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GOODS AND SERVICES SUPPLIERS, CONTRACTORS

& 

TRADERS

• Mining  Equipment

• Technology Suppliers

• Mining Consulting

•

• Services Companies (including SMEs)

• Latin American national companies

• European Companies
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COUNTRY FICHES

• As an essential part of the comprehensive analysis of the extractive sector, 

related technologies and services: EU - Latin America ,  different 

information fiches have been elaborated for each of the countries studied :
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 -Argentina

 -Brazil

 -Chile

 -Colombia 

 -Mexico 

 -Peru  

 -Uruguay



Click to add the presentation name 14EU-Latin America Mineral Development Network Platform



Click to add the presentation name

• COUNTRY FICHES 
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ANALISYS TOPICS PER COUNTRY

• 1. Socio- economic framework

• 2. Indicator Rankings

• 3. Regulatory framework related to extractive activities

• 4. Mining Tax Regimes

• 5. Infrastructure

• 6. Countries global merchandise trade relationships 

• 7. Focus: EU – Country’s trade and investment

• 8. Community and environment

• 9. Relevant International Commitments
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ANALISYS OF 51 INDICATORS PER 

COUNTRY
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ESTABLISHMENT OF SUSTAINABLE 

COOPERATION
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COUNTRY FICHE EXAMPLE: ARGENTINA
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COUNTRY FICHE EXAMPLE: BRAZIL
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COUNTRY FICHE EXAMPLE: CHILE

21EU-Latin America Mineral Development Network Platform



Click to add the presentation name

COUNTRY FICHE EXAMPLE: PERU
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SCOT
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STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

SCOT



Click to add the presentation name

•

¡MUCHAS GRACIAS

• THANK YOU VERY MUCH

• MUITO OBRIGADO!
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